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Working for you... 

JANUARY
Gross Advertising Sales

$214,350.17

Lost Revenue 
(Ads Not Run by Newspapers) 

$2,496.17
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INSIDE:

The APA Advertising 
Conference has grown to 
the point that it now features 
thousands of screaming fans, 
a parade, an historic hotel, 
cash giveaways and awards 
galore.

Plus, you might just learn 
something.

The 2011 version of the 
APA Advertising Conference takes place March 17-
18 at the Arlington Resort Hotel & Spa in downtown 
Hot Springs. The theme for this year’s event is “Go 
Green,” with workshops and discussions to help 
you make more money in 2011 and beyond plus 
special events tied to St. Patrick’s Day festivities 
in Hot Springs.

We will kick things off in the prestigious Oaklawn 
Jockey Club with the APA Day at the Races. From 
there, you will have the opportunity to watch the 
“World’s Shortest St. Patrick’s Day Parade” with 
Grand Marshal John Corbett. Your Thursday will 
conclude with the Welcome Reception back at the 
Arlington.

The popular Hot Ideas Exchange, with cash 
prizes for the best of the best ideas, kicks things 
off on Friday. Featured speaker Tim Smith will 
then share his ideas on sales training and the most 
important traits of a successful salesperson.

We conclude the conference with our annual 
Better Newspaper Advertising Awards Luncheon, 
which shines the spotlight on our best and brightest 
in the Arkansas newspaper industry.

Cost to attend is $80 for member newspaper 
staff, which includes conference materials, breaks, 
the awards banquet plus breakfast. The APA Day 
at the Races is $30, which covers admission to the 
race track, a racing program and an all-you-can-eat 
buffet served throughout the day. Men are required 
to wear jackets, and no denim jeans are allowed in 
the Oaklawn Jockey Club.

If you need any additional information on 
the 2011 Advertising Conference, please contact 
Ashley Wimberley (ashley@arkansaspress.org) or 
Terri Cobb in the APA offi ce at (501) 374-1500. 
Materials are also available on the APA home page 
at www.arkansaspress.org.

APA Ad Conference in three weeks

CORBETT

PICKING THE WINNERS – 
Last week at the head-
quarters of the South 
Carolina Press Association in 
Columbia, the APA 
advertising contest entries 
were being judged. The 
awards will be presented 
Friday, March 18, at the 
Advertising Conference 
luncheon at the Arlington 
Hotel in Hot Springs. 
(Photo courtesy SCPA). 
List of winning newspapers 
and agenda on page 2.
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Arkansas Democrat-Gazette, Little Rock
Ashley News Observer, Crossett

Atkins Chronicle
Banner-News, Magnolia
Batesville Daily Guard

Cabot Star-Herald
Camden News

Cleveland Co. Herald, Rison
Dover Times

Dumas Clarion
El Dorado News-Times
Greenwood Democrat
Harrison Daily Times

Herald-Leader, Siloam Springs
Jacksonville Patriot

Jonesboro Sun
Little River News, Ashdown

Lovely County Citizen, Eureka Springs
Maumelle Monitor

Nashville News
Newton Co. Times, Jasper

Pacesetting Times, Horseshoe Bend
Pine Bluff Commercial
Saline Courier, Benton

Stone County Leader, Mt. View
Stuttgart Daily Leader

Texarkana Gazette
The Baxter Bulletin, Mt. Home

The Leader, Jacksonville
The Sentinel Record, Hot Springs

The Times Dispatch, Walnut Ridge
The Times, North Little Rock

The Waldron News
Times-Record, Fort Smith

Van Buren County Democrat, Clinton
Westside Eagle Observer, Gravette

White Hall Journal

Awards will be presented to 37 newspapers, 14 dailies 
and 23 weeklies/semi-weeklies, at the 2011 APA Better 
Newspaper Advertising Contest Awards Luncheon on 

March 18 at the Arlington Hotel in Hot Springs.  
Here is a list of winning newspapers:

THURSDAY, MARCH 17, 2011
Noon APA Day at the Races,   
 Lunch Buffet, 
 Oaklawn Jockey Club 

6:30pm World’s Shortest St. Patrick’s  
 Day Parade,  Bridge Street,  
 Downtown Hot Springs, 
 John Corbett, 
 2011 Grand Marshal
 Dinner on your own

7:30pm Registration Opens, 
 Mezzanine, Arlington Hotel

8:30- Welcome Reception 
10:30pm Magnolia Room, First Floor, 
 Arlington Hotel
 (Meet advertising staffs   
 from around Arkansas,   
 network and door prizes) 

FRIDAY, MARCH 18, 2011
7:30am  Registration Opens, 
 Mezzanine, 
 Arlington Hotel
 
8:00am HOT Ideas Breakfast 
 (Cash Prizes for best ideas!)
 Conference Room B, 
 Second fl oor

9:00am “Sales Presentations & 
 Handling Objections”
 Presented by Tim Smith.   
 Conference Room B, 
 Second Floor

12:30pm 2011 Better Newspaper   
 Advertising Awards 
 Luncheon
 Conference Room C, 
 Second Floor

2:00pm Conference ends

Arkansas Press Association’s 2011

ConferenceSchedule



Nick Coulter was recently 

promoted to Director of Sales of 

Crittenden Publishing Company, 

publishers of the Evening Times 

of West Memphis and the Marion 

Ledger.

In his new role, Coulter will 

oversee all sales divisions within 

the company, from traditional 

display and classifi ed advertising 

to promotional products, offi  ce 

supplies and other printing needs. 

The company recently launched 

a promotion division selling sales 

banners, vehicle wraps, outdoor 

signage and a wide variety of 

apparel.

Coulter has been with the 

newspaper for 12 years.
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Hot Idea of 
theMonthAd-Libs

CIRCULATION 
3,000 AND UNDER

Idea from:  Glenwood Herald

The newspaper produced an "In 

Loving Memory" special sec-

tion the second week of January, 

which includes all obituaries from 

the previous year categorized by 

month.  It is a pull out section so 

it can be a keepsake.  Revenue 

was generated from the local fu-

neral home, nursing home, banks, 

fl orists, insurance companies, 

pharmacies, monument compa-

nies, hospitals, specialty furniture 

stores and medical supply com-

panies in what would generally 

be a slow month.

CIRCULATION 
3,001 TO 10,000

Idea from:  Batesville Daily Guard

The newspaper off ered classifi ed 

customers a "Punch Card" to en-

courage repeat buys.  After pur-

chasing fi ve ads, the sixth ad was 

free.

CIRCULATION 10,000 
AND OVER

Idea from:  

Arkansas Democrat-Gazette

The newspaper produced a "Lo-

cally Owned" pull-out section 

to feature local "mom and pop" 

business owners.  With the pur-

chase of a quarter page ad, the 

customer received a quarter 

page story about their business.  

With the purchase of a half page 

ad, the customer received a half 

page story including a photo.

The section resulted in substan-

tial revenue from new advertisers.

On an out-of-town trip, I walked through a shopping center to kill a little time before a meeting. 
While browsing through one of the smaller stores, I couldn’t help but overhear a brief conversation 
between the store owner and a local media sales person. Here’s a recap:

Sales person: “I’m here to talk about your newspaper advertising.”

Store owner: “We’re tightening our budget this year.”

Sales person: “Yeah, we’re hearing a lot of that lately.” Then he tucked his notebook under his 
arm and walked out of the store.

End of conversation. That sales person wilted before he gave himself a fair chance. I felt sorry for 
him. In the face of resistance that wasn’t even stated as a direct objection, he quit. He walked out 
of the store thinking that he was a victim of the economy, when in reality he had been victimized 
by his approach (perhaps I should say his lack of approach) to selling.

The damage didn’t stop there. In addition to losing a potential sale, the sales person inadvertently 
reinforced the store owner’s concerns about the economy.

Here are some lessons to learn from that unfortunate incident:

1. Have a positive attitude. Author Earl Nightingale wrote, “You become what you
think about.” There is great truth in those words. If you wake up every day worried about the 
economy, it will show in your words and in your actions. Your advertisers will sense your anxiety, 
and – sure enough – they will be likely to make your worries become reality.

On the other hand, if you think about all the ways your paper – your advertising product – can help 
businesses thrive in today’s economy, you will have a spring in your step and enthusiasm in your 
voice. When prospects talk about their marketing problems, it will be easier to keep your focus on 
positive solutions.

Obviously, a positive attitude can’t guarantee that you will make a sale. But in most cases, a 
negative attitude will guarantee that you won’t.

2. Ask questions. Your positive attitude should be accompanied by an investigative mindset. See 
yourself as a detective. Don’t be afraid to dig down to the answers.

Was the store owner really tightening his ad budget? Or was he simply attempting to dodge a sales 
pitch? The sales person never found out, because he didn’t try to fi nd out. What could he have done 
differently? For starters, he could have asked the store owner to clarify the vague statement about 
the budget. For example:

- “You’re tightening your budget?” (Rephrase prospect’s statement as a question to invite 
explanation.)

- “Does that affect all advertising, or just your newspaper advertising?” (Narrow the focus.)

- “How are you deciding what to keep and what to cut?” (Open-ended probe for specifi cs.)

Later in the conversation, the sales person could have asked for details on budget amounts and 
results of past ad campaigns.

In the world of selling, knowledge is power. A statement like “we’re tightening the budget” isn’t 
the end of a sales call. It’s the beginning.

© Copyright 2010 by John Foust. All rights reserved.

Don’t reinforce a bad attitude
BY JOHN FOUST
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National Nutrition Month. Call on health food 
stores; grocery stores; vitamin and supplement 
stores; food banks and children’s advocacy 
groups (for ads soliciting donations); farmer’s 
markets; diet and nutrition centers; doctor’s 
offi ces; restaurants; bookstores (spotlight 
cookbooks and diet books);  kitchen supply 
stores (for healthy cooking supplies)

National Craft Month. Call on arts and craft 
supply stores; scrapbooking stores; yarn 
shops; fabric stores; stained glass supply 
stores; arts centers; art galleries; potters, 
weavers, quilters, and others who might offer 
private lessons; community centers and local 
colleges (for noncredit art and craft classes 
open to the public)

Marchis...

1 2 3 4 5

6 7 8 9 10 11

13 14 15 16 17 18

20 21 22 23 24 25

27 28 29 30 31

March Monthly Sales Planner
sunday monday tuesday wednesday thursday friday saturday

CallList

International 
Women’s Day

Mardi Gras

Ash 
Wednesday

12

19

26

Daylight-
Savings Time 
begins, 2am

St. Patrick’s 
Day

First Day of 
Spring

APA Advertising Conference
Hot Springs

National Decorating Month, National Garden 
Month and National Lawn Care Month. 
Call on home improvement stores, farmer’s 
markets (often have plants and seedlings for 
sale), décor shops, fl orists, garden shops, 
lawn service companies, landscape designers, 
interior design fi rms, antique dealers, home-
party salespeople 

National Card and Letter Writing Month 
and National Poetry Month. Call on card 
shops, custom printing fi rms (for personalized 
stationery), scrapbooking shops, new and 
used book stores (focus on collected letters, 
published diaries, books of verse), art 
supply shops (for blank books, colored pens, 
embellishments)

April is…
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  Are you ready to tap into 
a money making resource 
that has been created just for 
you?  The APS Statewide 
Networks are YOUR Net-
works. Did you know you 

can make lots of MONEY, CASH, REVENUE and Big Bucks for your 
newspaper?  The day you sell a network ad for your newspaper, you receive 
50% of all sales for your member newspaper and Bonus Money as well.  
It's this simple: One order, One Price, One Payment — Big Earnings for 
your newspaper!

Can it be done?

Here are the 4 top excuses “Why it can't be done”... we receive from 
member newspapers, when we approach them about selling a network ad:

#1 EXCUSE:  I don't have any time to sell 
network ads.

# 2 EXCUSE:  I really don't have ANY 
advertisers in my area that need or can afford 
additional coverage.

#3 EXCUSE:  “I don't understand how the 
network programs work.”

#4 EXCUSE: “If I sell a DAN or SCAN ad, 
my clients will drop their ad placement with my 
newspaper.”

A money making mountain 
for your newspaper!

BY LINDA HIGGS, NETWORKS MANAGER

January 1- December 31, 2011

Cost to participate = FREE!

Prize = $50 each month to top sales person

Grand prize = Award winning team plaque to member newspaper and 
$300 cash prize to top sales rep of the year!   

See attached fl yer for rules and details.

Call Linda or Eva @ 800-569-8762 for 
updated ad sales materials or questions regarding the contest.

Heather Lawrence, 
Dumas Clarion, 
2010 Network Sales 
Winner, $325 Cash

Shelly Garth, 
Batesville Guard, 
January 2011 
Winner of $50

Crystal 
Geraldson, 
Log Cabin 
Democrat, 
February 2011 
Winner of $50

A.J. Freeman, 
Little River News, 
Ashdown, 
March 2011 
Winner of $50

Here are 4 member newspapers who have given no excuses, but found 
a way to succeed!  They all say: “Selling into the Network is Easy!”

Here’s your chance to fi nd the advertiser in your area that 
needs assistance with ad placement regionally or statewide.

Announcing the Best Newspaper Ad Sales Team Contest!
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 $1,200

(50%)    $600

    $475

(50%)    $237.50

 $2,400

(50%) $1,200

    $650

(50%)    $325

1. Selling newspaper earns 50% in com-

mission on statewide ads. Once you 

start selling those dollars and cents 

can really add up.

2. The audience reach is over 1 million, 

much more than a single newspaper 

can deliver.

3. The network strength is in numbers 

- 120+ newspapers.

Selling is simple. One rate, one order, 

one bill. No complicated rates.

Examples for a 25-word ad:

Statewide ad $275

Your newspaper keeps $137.50

ArSCAN regional ad $100 per 

region. Your newspaper keeps 

$50.00

1 x 2 statewide ad $600

Your newspaper keeps $300

Buy 4 get 5th free

January 1 - December 31, 2011

No fee to participate

Every month a winner will be selected from the newspapers 

that sell a classified or display ad base on total sales dollars. 

The monthly winning newspaper will be featured in AdNews 

bulletin and $50 prize money.

The Grand Prize of $300 for the 2011 Best Newspaper Ad Sales 

Team of a member newspaper will be awarded to the sales rep 

who sells the most statewide classified or display ads during 

the year January - December 2011. The member newspaper will 

receive a plaque.

A simple presentation of the Statewide Networks, the classified 

and display brochures and order form that can be customized 

with selling newspaper information are available

By accessing our electronic bulletin board website: 

www.ArkansasPress.org/bbs/Dan2x2/Promotions 2011 folder

Contact Linda Higgs, linda@arkansaspress.org or 1-800-569-8762.

SPONSORED BY ARKANSAS PRESS SERVICES STATEWIDE NETWORKS

ARDAN Display 2 x 2/2 x 4
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